
Experience you can count on

A track record of success  

Atheln™ is a multi-disciplinary life science consulting �rm with a broad range of execution capabilities.  
With a team of seasoned experts across key areas, we cost-e�ectively tailor the integrated, cross-functional 
approach to product development and commercialization practiced by successful life science companies 
to the needs of our clients.  Our team’s hands-on involvement ensures e�ective planning, execution and 
management of deliverables.                                    

Propelling life science innovations

A Full-Service 
Team of Life 

Science Experts
at Your 

Disposal

Core 
Competencies 

in 
Development 

and 
Commercialization 

Functions

• A working team of life science experts formerly from 
  Abbott, Allergan, Amgen, AstraZeneca, Baxter, Genentech,  
  J&J, Novo Nordisk, Roche, Sano�, and Smith & Nephew

• Each with over 20 years of experience in operational 
  and strategic, domestic and international functions

• Know-how in small, large and start-up companies 

• Grounded in multiple therapeutic areas and a broad 
  range of products 

• Skilled in developing and commercializing products 
  for critical, acute and chronic care

Fortune 
500-Trained 

with 
an Innovative 
Mindset and 
a Pragmatic 

Approach

We Deliver 
Results

• Over 50 regulatory submissions including INDs, 
  NDAs, DMFs, 510(k)s, PMAs, IDEs, and more than 
  30 regulatory agency meetings in the US and EU

• Licensing deals between $300K and $100M

• 20 US and International product launches 

• A host of other product development projects 
  and due diligence e�orts worldwide

Interested? Contact us at info@athelnbiomed.com

Our integrated model provides optimum value-creation for early-stage virtual companies

• Diligence
• Strategy and Management
• IP Optimization

• Due-diligence Analysis

• Licensing Negotiation

• Business Development,
  Strategy and Valuation

Integrated
Approach To Life

Science Technology
Development And
Commercialization

Intellectual
Property
Strategy

Quality
Assurance
Support

Product
Development

Strategy &
Execution

Business
Development

& Licensing

Commercial
Strategy &

Operational
Sales &

Marketing

Regulatory/
CMC Filing

Support

What we can do for you
ATHELN PROVIDES CUSTOMIZED SOLUTIONS IN KEY AREAS 

TO PROPEL LIFE SCIENCE TECHNOLOGIES FORWARD

• Phase-appropriate quality systems
• Quality agreements with contractors
• Quality audits

• Product Strategy

• Commercial technology
  assessment and validation

• Operational Sales and Mktg

• Portfolio planning and forecasting

• CMC strategy/execution/writing
• Regulatory strategy
• Regulatory document prep 
  and submission
• Agency communication 
 management

• Pharm/Tox and PK/PD

• Project Management

• Selection and management 
  of vendors

• Design of analytical methods 
  and their validation/characterization/
  stability and comparability studies

 • Technical troubleshooting 
   and optimization 


